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1. Our school’s approach to supporting pupils with SEND
At Quinton Primary School, we are committed to ensuring that every child is valued, supported and enabled to achieve their full potential. As a fully inclusive, one-form entry community primary school maintained by Warwickshire Local Authority, we believe all children should feel that they belong, grow, love to learn, cherish memories and shine together.
We recognise that children learn in different ways and may require different levels of support at different times during their school journey. Our SEND provision is underpinned by high-quality teaching, inclusive classroom practice and strong partnerships with parents, carers and external agencies.
Our approach follows the SEND Code of Practice (2015) and uses a graduated response model of:
· Assess 
· Plan 
· Do 
· Review 
This cyclical process ensures that pupils’ needs are identified early, support is carefully planned and implemented, and progress is regularly reviewed in partnership with children and families.
All teachers are teachers of children with SEND and are responsible for adapting teaching to meet individual needs. Where additional support is required, targeted interventions and specialist provision are implemented to ensure pupils can access the curriculum and make progress academically, socially and emotionally.
In addition to this SEND Policy, our SEND Information Report is also available on the school website.


	


	
2. Catering for different kinds of SEND
	
At Quinton Primary School, provision is made for pupils with a wide range of special educational needs and disabilities across the four broad areas of need identified in the SEND Code of Practice.
Cognition and learning
We support children with:
· Moderate learning difficulties (MLD) 
· Specific learning difficulties (SpLD), including dyslexia 
· Difficulties with memory, processing and retention 
· Delayed acquisition of literacy and numeracy skills 
Support may include adapted teaching strategies, small-group interventions, 
pre-teaching, visual supports and personalised learning targets.
Communication and interaction
We support children with:
· Autism Spectrum Disorder (ASD) 
· Speech, language and communication needs (SLCN) 
· Social communication difficulties 
Provision may include speech and language programmes, visual timetables, structured routines, Makaton, communication-friendly classrooms and support from external specialists.
Social, emotional and mental health
We support children experiencing:
· Anxiety 
· Attachment difficulties 
· ADHD 
· Emotional regulation difficulties 
· Low self-esteem or mental health concerns 
Support may include mentoring, emotional literacy work, counselling, social interaction groups, therapeutic approaches and pastoral support.

Sensory and/or physical needs
We support children with:
· Hearing or visual impairments 
· Sensory processing difficulties 
· Physical disabilities or mobility difficulties 
· Medical needs 
Provision may include adapted equipment, sensory resources, movement breaks, specialist seating and liaison with medical professionals and occupational therapists.



3. Key staff and expertise
Quinton Primary School benefits from experienced staff with specialist knowledge in SEND and inclusion.
SENDCo 		     Inclusion Assistant		Inclusion Assistant
and Deputy DSL	     and Deputy DSL
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	Liz Munday

	SENDCo and Deputy Safeguarding Lead. Designated Teacher for Looked After Children.

	Email: munday.l@welearn365.com 

	Telephone: 01789 720317

	Qualifications and expertise:
· BSc (Hons) 
· PGCE 
· National Award for SEN Coordination (NASENCO) 
· Makaton
· Also acts as a Local Lead Practitioner for Birmingham Virtual School in their Trauma Informed and Attachment Aware Schools programme





	Nicki Herdman

	[bookmark: _GoBack]School Business Manager; Deputy Safeguarding Lead;
Pupil Premium Champion, Attendance Champion 

	Email: Herdman.n6@welearn365.com

	Telephone: 01789 720317

	Qualifications and expertise:
· BA (Hons) 
· Level 2 Promoting Awareness of Dyslexia [BDA]
· Makaton
· Uncontracted Braille Level 1
· Mental Health First Aid 



	Laura Leeson

	Inclusion Assistant: EYFS Focus

	Email: leeson.l@welearn365.com

	Telephone: 01789 720317

	Qualifications and expertise:
· BA (Hons) 
· PGCE
· Currently completing the NPQSENCO course 



Securing and deploying expertise
The school ensures staff expertise remains current through:
· Ongoing professional development 
· Specialist training 
· External agency advice 
· Collaborative working with professionals such as Speech & Language Therapists [SALT] and Educational Psychologists
Training undertaken by staff includes:
· Neurodiversity and sensory needs 
· Speech and language development 
· WellComm 
· Makaton 
· Trauma-informed practice 
· Emotion coaching 
Teaching assistants are deployed flexibly to support pupils through:
· In-class support 
· Small-group intervention 
· One-to-one provision 
· Targeted therapeutic programmes 
Equipment and facilities
The school provides a range of specialist equipment and facilities, including:
· Accessible single-storey building 
· Disabled toilet facilities 
· Writing slopes 
· Wobble cushions 
· Therabands 
· Ear defenders 
· Coloured overlays and books 
· Visual timetables and now/next boards 
· Alternative communication tools 
· Technology including speech-to-text support 
· Intervention spaces 

4. Identifying and assessing pupils with SEND
Early identification is central to our approach.
Children may be identified through:
· Liaison with nurseries and previous schools 
· Parent and carer concerns 
· Teacher observations and assessments 
· Baseline and standardised assessments 
· Screening tools such as dyslexia assessments 
· External professional advice 
· Medical information 
Teachers regularly monitor pupil progress and discuss concerns during termly pupil progress meetings with senior leaders and the SENDCo.
Where concerns are identified, pupils may initially be placed on the monitoring register and supported through the graduated response process:
· Assess 
· Plan 
· Do 
· Review 
If additional and different provision is required over time, pupils may be added to the SEND register.
Pupils receiving SEND support have Individual Education Plans (IEPs) with SMART targets that are reviewed termly with parents and pupils where appropriate.
Where a child’s needs are significant and long term, the school may request an Education, Health and Care Needs Assessment (EHCNA) through Warwickshire SENDAR.

5. Consulting with pupils and parents
Parents
We value strong partnerships with parents and carers and recognise them as key contributors to their child’s education.
Parents are involved through:
· Regular communication with teachers 
· Termly parents’ evenings 
· IEP review meetings 
· Annual Reviews for pupils with EHCPs 
· Informal discussions and meetings 
· SEND review meetings 
· Collaborative target setting 
Parents are encouraged to contact the SENDCo at any time for advice or support.
Pupils
Children are encouraged to participate in discussions about their learning and support.
Pupil voice is gathered through:
· Review meetings 
· Discussions with trusted adults 
· Pupil interviews 
· Individual target setting 
· Emotional wellbeing support sessions 
We aim to ensure pupils understand their strengths, next steps and strategies that help them succeed.

6. Involving key stakeholders
Quinton Primary School works closely with a range of external agencies and professionals to support pupils and families.
These may include:
· Educational Psychology Service (EPS) 
· Speech and Language Therapy (SALT) 
· Occupational Therapy 
· CAMHS/RISE 
· COMPASS School Health 
· Specialist Teacher Service 
· Integrated Disability Service (IDS) 
· SENDAR 
· Community Autism Support Service [CASS] 
· Parenting Project 
· SENDIAS 
Professionals may provide:
· Assessments 
· Recommendations 
· Intervention programmes 
· Staff training 
· Family support 
Parents are involved throughout all referral and review processes.

7. Progressing towards outcomes
The school carefully monitors the progress of all children, including those on the SEND register.
Targets are SMART and measurable. Progress is assessed regularly through:
· Teacher assessment 
· Standardised assessments 
· Intervention tracking 
· Work scrutiny 
· IEP reviews 
· Pupil voice 
Parents discuss progress and next steps during termly IEP reviews. Pupils with EHCPs receive a formal Annual Review.
Through the graduated response of Assess, Plan, Do and Review, provision is continually adapted to meet changing needs.

8. Transition support
We recognise that transitions can be challenging for pupils with SEND and aim to ensure they are carefully planned and supportive.
Support includes:
· Liaison with nurseries and previous settings 
· Transition meetings 
· Additional school visits 
· Transition books and visual supports 
· Meetings with secondary schools 
· Enhanced Year 6 transition programmes 
· Sharing of SEND records and strategies 
Children moving between year groups are supported through staff handovers and additional transition opportunities where needed.
Preparation for adulthood includes developing:
· Independence 
· Confidence 
· Social skills 
· Emotional resilience 
· Participation in wider society 

9. Teaching approach
Our teaching approach is rooted in high-quality inclusive practice.
Teachers:
· Adapt lessons to meet individual needs 
· Use flexible grouping 
· Scaffold learning appropriately 
· Provide multisensory teaching approaches 
· Use visual and practical resources 
· Differentiate outcomes and support 
Children may work:
· Independently 
· In small groups 
· With peers 
· With teaching assistants 
· One-to-one where appropriate 

10. Adaptations to the curriculum and learning environment
Adaptations may include:
· Alternative recording methods 
· Use of technology 
· Visual supports 
· Pre-teaching and overlearning 
· Communication-friendly classrooms 
· Movement breaks 
· Sensory supports 
· Adapted resources 
· Individual timetables 
· Optimal seating arrangements 
Our school environment is accessible and inclusive.

11. Inclusivity in activities
We are committed to ensuring pupils with SEND can fully participate in all aspects of school life.
Children with SEND are included in:
· Educational visits 
· Residential trips 
· Sporting events 
· Clubs and extracurricular activities 
· OPAL play provision 
· Choir, craft and art clubs 
· Swimming 
· Karate and football clubs 
Reasonable adjustments are made to ensure accessibility and inclusion for all pupils.

12. Supporting emotional and social development
We place great importance on pupils’ emotional wellbeing and social development.
Support includes:
· Pastoral support 
· Emotion coaching 
· Social interaction groups 
· Therapeutic interventions 
· Counselling 
· Mentoring 
· Play Therapy through external providers
· Trauma-informed approaches 
The school counsellor supports children experiencing emotional difficulties, anxiety or significant life events.
We are committed to preventing bullying and promoting inclusion through our PSHE curriculum and Anti-Bullying Policy.
All pupils are encouraged to develop:
· Confidence 
· Emotional literacy 
· Positive relationships 
· Resilience 
· Self-esteem 

13. Evaluating effectiveness
The school monitors the progress of all children carefully, including those on the SEND register. Targets are SMART and therefore measurable. Regular assessments mean interventions can be adapted as needed.
Parents discuss their children’s IEPs each term and review progress and next steps. All parents can contact and meet with the SENDCo to discuss concerns or seek advice.
Children with EHCPs receive Annual Reviews to evaluate progress and agree future outcomes.
The effectiveness of SEND provision is evaluated through:
· Pupil progress data 
· Learning walks 
· Lesson observations 
· Book scrutiny 
· Intervention monitoring 
· Pupil and parent voice 
· Governor monitoring 
Through using the Graduated Response of Assess, Plan, Do and Review, changing needs are addressed in a timely and collaborative manner.

14. Handling complaints
Parents who have concerns about SEND provision should initially discuss these with their child’s class teacher or the SENDCo.
If concerns remain unresolved, parents may contact:
· The Headteacher 
· The Governing Body 
Complaints will be managed in accordance with the school’s Complaints Policy, available on the school website.
Parents may also seek support from Warwickshire SENDIAS.

15. Local Offer
Quinton Primary School contributes to Warwickshire Local Authority’s Local Offer for children and young people with SEND.
The Warwickshire Local Offer provides information about:
· Education 
· Health services 
· Social care 
· Support services 
· Activities and resources for families 
Further information can be found on the Warwickshire County Council website:
Warwickshire SEND Local Offer







16. Named contacts
School contacts
General office email:
admin2043@welearn365.com
Headteacher / DSL
Charlotte Hopkins
01789 720317
SENDCo / Deputy DSL
Liz Munday
Munday.l@welearn365.com
01789 720317
Inclusion Lead / Deputy DSL
Nicki Herdman
Deputy Headteacher / DSL
Amy Timms
External contacts
SENDAR (SEND Assessment and Review Service)
sen@warwickshire.gov.uk or by phone at 01926 742160. 
SENDIAS
Warwickshire SEND Information, Advice and Support Service
Helpline is open from Monday to Friday between 9.00am and 4.30pm, (excluding Bank Holidays) 01788 593159

17. Additional support
Additional support available to pupils with SEND may include:
· Speech and language programmes 
· Fine motor interventions 
· Occupational therapy activities 
· Social interaction groups 
· Mentoring 
· Emotional wellbeing support 
· Counselling 
· Sensory resources 
· Access arrangements 
· Personalised interventions 
· External specialist involvement 
· Brain Breaks through the afternoon “Busy Bees” sessions
The school works closely with families and professionals to ensure provision is tailored to the individual needs of each child.

	
Reviewed: September 2026 – currently under appraisal				
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